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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:

- Hay4YHO-HCCIIEOBATECIIbCKUN

- OpPraHMU3aLMOHHO-YIIPABICHYECKUN

- COLMAJIBHO-TEXHOJIOTMYECKUN

1.3 JlucuurinHa OpHEHTUPOBAaHA Ha MOJATOTOBKY OOydYarommxcs K MpodeccHoHATbHON IeSTEILHOCTH B
cpepax: 01 OOGpazoBanue u Hayka (B cdepe cpeaHero nmpodeCcCHOHAIBHOTO W BBICIIETO 0Opa3oBaHMUS,
npodecCHOHANBHOTO OOy4YeHHS U JOMOIHUTENBHOTO oOpaszoBanus), 03 CouuanpHoe oOciayx)uBaHHE (B
cdepe ynpaBieHUs COIUATHHON 3alTUTHl HACEJICHUS )

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM IS

npodeccroHaIbHEIC (hopMHpOBaHUS TPYJIOBOTO
nercTBus (MIpH HAUTHIUAH WIH PO eCCHOHATBLHOTO
npodcTangapra) TEHCTBUS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

VYK-2 CnocobeH ynpasisith
MPOEKTOM Ha BCEX dTarmax
€ro YKM3HEHHOTO LIUKJIa

PazpabarbiBaeT  KOHIENIMIO MPOEKTa B  paMKax
0003HaueHHOH MpobaeMbl: GopMyIupyeT Leib, 3ahadd,
00OCHOBBIBACT aKTyaJIbHOCTh, 3HAYUMOCTb, OXKHAAEMbIE
Pe3yNIbTaThl M BO3MOXKHBIE Cephl UX TPUMEHEHUS

VK-3 Cnocoben
OpPTraHU30BbIBATE U
PYKOBOJHUTH PabOTOM
KOMAaH/TbI, BRIPA0aThIBast
KOMaHHYIO CTPATETHIO IS
IIOCTHXKEHHUS IIOCTABIEHHON
Leau

BripabateiBaeT cTpareruio COTPyOHMYECTBA W Ha €€
OCHOBE OpraHu3yeT OTOOp WIEHOB KOMaHIBI U €€ pabdoTy
JUTS TOCTHUKEHMS TOCTaBICHHON LENH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpapisiTh MPOSKTOM Ha BCEX ATaNax €ro KU3HEHHOTO UK

Ne HaumenoBanue dopma
n/m JIMCITUILINH, oOyueHwMst
OIIPEACIIAIOIINX Ounas | 3aouHa
MEKTUCLUMIUTMHAPHBIE |(cemecT Pt
CBsI31 p) |(cemect
p)
4 4
1 | TexHomoruueckas + +
MPaKTHKA

VYK-3 CnocobeH oOpraHu3oBbIBaTb M PYKOBOAMTH pabOTOM KOMaH[bI, BbIpabaThIBas
KOMaHJIHYIO CTPATEeTUIO JJIs TOCTHXKEHUS IOCTABICHHOM 1eNn




Ne HaumenoBanue dopma
n/m JIMCITUILINH, oOyueHwUst
OIIPEACIIAIOINX Ounas | 3aouHa
MEKTUCLUMILTMHAPHBIE |(cemecT o
CBsI31 p) |(cemect
p)
4 4
1 | TexHomoruueckas + +
MPaKTHKA

2. Mecto nucuumiimabl B cTpykrype OII marucrparypsi:

JucuumnnuHa «YNOpaBlIeHHE MPOCKTAMHU: METOABl U TEXHOJOTHH» OTHOCHUTCA K 00s3aTenbHON YacTH
yae6Horo trana OIT o nanpaeneruto noaroroBku 39.04.02 - CornmanbHast paboTa.

JucuuninuHa « YipaBieHUe MPOeKTaMU: METO/IbI U TEXHOJIOTHU» U3y4aeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM OHUCIUILIMHEL 5 3.€.

Oumnas: 5 3.¢.

3aounas: 5 3.e.

. Ounas 3aoyHas
Bun yueGHOM paboThI
(Bcero yacoB) | (Bcero 4yacon)
O0mas Tpy10€éMKOCTb JMCHUIITHHBI 72 72
KonTaktHas pabora 16 6
[Tpakruueckue (Ilpakt. pad.) 16 6
CamocrostensHas padota (CP) 56 62
3ager - 4
3.2.Conepxanue Kypca:
No Haspanue Bun yuebnou DOpMBI TEKYIIETO
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJISI
[Tpakr. CP
pao.
O30 3
1 cemectp
1 Uctopus Occe
YIIPaBJICHUS 2 - 3 7
MPOEKTaMHU
2 Omnpenenenue u TectupoBanue;
npeaAMeTHast 2 1 5 7 Keiic
0051acTh MpOEKTa
3 CUcTEMHBIHN TOIX0T Keiic
B yIpaBJICHUH
MPOEKTAMHU.
[Toprdens
MPOEKTOB. 2 1 5 7
OyHKIIMOHAJIbHbBIE
oOmactu
yIpaBlIeHUS
MIPOEKTaMHU




4 VYipasienue Keiic; Pemenne
KOMaHJIOM IIpoekTa | 2 1 5 7 CUTYaLIMOHHBIX
3aj1a4

5 [InanupoBanue Keiic
MPOEKTA I10
BPEMEHHBIM U 2 1 6 | 7
CTOMMOCTHBIM
napameTpam

6 VYnpasnenue Keiic
KaueCTBOM IPOEKTa

7 VYnpasnenue Keiic
pPHUCKaMH B IPOEKTE

8 VYnpasnenue 3amnuTa npoeKra
KOMMYHHUKAIUSIMU U | 1 - 9 7
CTEUKXOJIIEpaMu

9 VYnpasienue Ketic
nmpoekramu B cepe
WHKITIO3UBHOTO
o0Opa3oBaHus

Tema 1. UcTopus ynpasiaenusi npoekramu (YK-2)
Jlekumus.
Jlexius.

3apoKIEHNE U CTAHOBJICHUE yNpaBicHUs MpoekTaMH. COBPEMEHHOE COCTOSHUE YNPABICHMSI IPOEKTaMHU.
VYmpasinenue npoekramu B Poccuu. TeHIEHLIMM NPAaKTUYECKOIO IPUMEHEHMs YIPABICHUS IPOEKTaMH,
CTaHJApTH3alMK U Pa3BUTHs HAyKH ynpasieHus npoekramu. [IpodeccuonanbHble acconuanuu B 001acTu
yIpaBIeHUsT NpoeKTaMu. MexayHapoaHas cepTH(HKALUs CHEIHMAINCTOB 10 YIPABICHUIO MPOCKTaMH.
O1eHKa 3pesioCT OpraHu3aIil B 001aCTH yIPABICHUS IPOCKTAMHU.

IIpakTH4eckoe 3aHATHE.
IIpakTH4yeckoe 3aHsATHE:
Bonpocwi 0na 06cysrcoenus:
KaxkoBbI pe3ynbTarhl HCCIIeI0BaHUS, IPEANIPUHATOTO rpymmoi mpodeccopa T. Knon-nenbopra?
Kakue npodeccronanpHble acCOMaluy YIPABICHUS IPOCKTaMU BbI 3HaeTe?
Kak pa3BuBasnivics MeTobl yrpaBieHus IpoekTamu B XX B.?
Kaxue ocHOBHBIE ATanbl pa3BUTHS YIIpaBlIeHUs IpoeKkTaMu B Poccuu Bbl MOXKeTe Ha3BaTh?
KakoBbI OCHOBHBIE TEHJICHLIIUH PA3BUTHS JUCLUIUIMHBI IPOEKTHOTO MEHEKMEHTA?
Kakum o06pa3zom pacuupsercs cepa IpUMEHEHUs IPOSKTHOTO MEHEPKMEHTa?
B dem 3akntoyaeTcs n3MEHEHUE POJId MEHEIHKepa MpoekTa?

NN RE LD

Kakue npodeccronanpible acconuanuy B 001acTH yIpaBiIeHus mpoekramMu Bel 3HaeTe?

. KaxoBbl ocHOBHBIE 11€/11 U 33]1a4U TPOECCUOHATBHBIX aCCOLMAIUI B 00JIACTH YIIpaBIICHUS
npoeKkramu?

10. HazoBuTe OCHOBHBIC MOJICIIN OIICHKH 3PEIIOCTH OpTraHU3AIMK B 00JIACTH YIIPABJICHUS TIPOSKTaMHU.
Kakue nmapameTpbl O1IeHUBAIOTCS JAHHBIMU MOJETISIMU?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
3amaHus Ui CaMOCTOSATENIbHON PabOThI

1. Ilepeuncnure OCHOBHBIE MPEANOCHUIKHY MEpEX0a K MPOECKTHOMY yIpaBlieHUI0? B ueM 3akitouaercs
YIIPaBJICHUE TTPOCKTAMM?

2. Kakwue cymecTByloT OCHOBHBIE THIIBI CepTU(UKAINI B 001aCTH yIIpaBieHuUs poekTamMu? B uem nx
paznuaus?

Tema 2. Onpenesnenue u npeamMeTHasi o6jactb npoekra (YK-2)



Jleknus.
Jlexius.

[Tpoext kak oObekT ympaBieHus. Ilpomeccsl ympaBieHUs TPOEKTOM. MeTOHONOTHs YyHpaBiICHUs
IIPOCKTAMHU: OIPEIAEICHUE M CTPYKTypa. MeETonoI0ornyeckue IOAXOAbl K YIPABICHUIO IPOCKTAMH.
VYrpaBieHue NpeaMeTHOW 00JacThio (coaepxkaHueM) mpoekTa. [locTpoeHne HepapXuyecKol CTPYKTYpPbI
paboT mpoexTa.

IIpakTH4Yeckoe 3aHATHE.
IIpakTH4yeckoe 3aHsATHE:
Bonpocul ons obcyscoenus:
KakoBbI oTIMUUTEIbHBIE TPU3HAKHU TIPOECKTA?
UYro noHMMaeTcs Noj ynpaBaeHUEM NIPOEKTaMu?
UYto Takoe «TPEyroyIbHUK YIPABICHUS IMPOEKTaMU»?
KakoBa cTpykTypa IpoleccoB ynpasieHus poekramu cornmacio PMBOK?
KaxoBa B3auMOCBS3b MEXAy TPYIIIaMHU IIPOLECCOB YIIPABJICHUS IPOEKTaMU ?
Kakue npoueccsl BXOAAT B TPYIITy POLIECCOB IIIaHUPOBAHMSI IPOEKTA?
KaxoBBI OCHOBHBIE 3TAIlbI YIIPABICHUS COACPKAHUEM ITPOEKTA?

NN R DD

Kakue npuHIHIIBI HCHIOIB3YIOTCS MPHU pa3padoTKe HepapXUUECKON CTPYKTYPBI paboT mpoekra?
9. Kak nmpoucxoaut noarBepxaeHue CofepKaHus mpoeKra?
10.  Yro BXOIUT B CIOBapb UEPAPXUUECKOU CTPYKTYpHI paboT mpoexTa?
11. Kakue MeTosl MpuMeHsIOTCs ipu pazpadorke MCP?
12.  KakoBblI COCTABIISAIOIINE METONOJIIOTUH YIPABIEHUS IPOEKTaAMU?
3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
3amaHus Ui CaMOCTOSATENIbHON PabOThI

1. TIpoanamu3upyiTe KaKOH-I10O0 M3 U3BECTHBIX MTPOCKTOB MPOIIIOTO C TOYKH 3PEHUS COBPEMEHHBIX
METOZ0JIOTHYECKUX MOIXO0B K YIIPABICHUIO TPOCKTaAMH.

2. H3BecTHO, YTO AEATEIHLHOCTD JI000TO MPEANPUITHS HAlIPaBJIeHa Ha JOCTHXKEHUE OINPEIeIICHHbIX
ueneit. JIroboe npeanpuaTie orpaHUYEHO MO0 BPEMEHHU CBOETO CylliecTBOBaHMs. HakoHel, ycnenrnbie
MPEIPUITHS BCET/Ia YHUKAJIBHBI 110 MPOIYyKTaM, yciIyram Jubo 6usHec-mMoaensiM. MoKHO Jin cKa3aTh, YTO
mo00e penrnpusTyue spisercs npoekrom? Ecnu na — nmouemy? Eciu HET — kKakue OrpaHUYIMBAIOIINE
(bakTopHI cienyeT BBECTH B JaHHBIE YTBEPKACHUA?

Tema 3. CuctemHbIi noaxox B ynpapiaeHun npoekramu. Iloprgens npoextos. @®yHKIHOHAJIbLHBIE
o0actu ynpasiaenus npoexkramu (YK-2)

Jlexknus.
Jleknus.
CucTteMHBIM TIOAXO KaK OCHOBA CTPATErMUECKOrO yIpaBieHUs npoekramu. CTpaTerndyeckoe ynpaBlEHHE
npoektamMu. Metoauka KYPO (opmupoBanus cTparerndeckoro «MeHio» MpoekToB. [loHsTue moptders
MPOCKTOB. YmpaBieHue (uHaHCOBBIM TOpTdereM u mopTdeneM MTPOEKTOB: 00ImIee W pazIudusl.
Ku3HEeHHbIN MK TOpPTQeNns MPOEKTOB. YCIOBUS M OCOOCHHOCTH MPHUHATHS MPOEKTHO-MOPTHETHHBIX
pemenuii. IIpoueccsl ympaBieHuss moptdeneM npoekToB. HWMHCTpyMmMeHTHI ymnpasieHus mnoprdenem
MPOEKTOB. OJKOHOMHYECKHE II0Ka3aTelu OLEHKHW mpoekroB. OpraHuzaius yIpaBieHus mopTdenem
npoekToB. OyHKIMOHANIbHBIE 00JACTH YIPaBICHUS MPOEKTAMU.

IIpakTnyeckoe 3ansATHE.
IIpakTH4Yeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenust:

1. Yro Takoe CHCTEMHBIHN MOIXO/ K YIpaBieHuto npoekramu? Kakne ocoOeHHOCTH MPOEKTa
MIO3BOJISAIIOT CYIUTh O HEM Kak 0O cucteme?

2. Kak cBsi3aHbI ITpoLIeCChl yIPABIEHUS IPOEKTaMu?

3. Kakune oTHOCHTENBbHBIE TTOKA3aTETH MOXKHO C(hOPMHUPOBATH HA OCHOBE CHCTEMHOM MaTPHIIBI

B3alMOCBI3€i?



UYro takoe muccus npoekra? Urto Takoe BUieHUE POEKTa?

JU1s 4ero NpoBOIUTCS KaTeropu3alys IPOEKTOB B YIIPaBICHUH opTdhenem?

Kak onpenenuts HHTErpanbHYIO HEHHOCTD NIPOEKTa?

C Kako¥ 1EeJbI0 UCTIONB3YETCs] METOJ CKOPUHTA B YIIPaBICHUHU TTOPTHEeM MPOCSKTOB?

© N o v e

: O6ocHyliTe HeOOXOAUMOCTH OCYIIECTBICHHUS Ipoliecca 6aTaHCUPOBKH MTPOEKTOB MPU
(dbopMHupoOBaHUH TTOPTQEIs.

9. Kakue 3a1aun Mo3BoJIsI€T PEIIUTh METO «CTAaaUs — BOPOTa»?
10. B xakux KOMIaHUSAX U VIS Y€TO MOXKET OBITh CO3/IaH MOPTQEIbHBINA COBET (Tpymma).
Ilpaxmuueckoe 3adanue:
3amuTa pe3yJbTaToB NPEANpPOEKTHOTO UCCIIEIOBAHNUS.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
3agaHus 111 CaMOCTOSTEIFHOM pabOThI

1. [IpowrocTpupyiite NpuMepaMu 3aBUCUMOCTH MEXY IT0Ka3aTeIsIMU CUCTEMHONW MaTPULIbI
B3aUMOCBS3EH.

2. [IpuBenuTe npUMepsI CTPaTeruii OpraHU3alyy U IPOEKTOB, PEAIU3YIOIIMUX ITH CTPATEIUH.
3. Onpenenute MUCCUIO JI CJIEIYIOMIMX MPOEKTOB:

(a) CTpOUTENBCTBO KUJIOTO JIOMa,

(6) ctpoutenbcTBO HepTENPOBOAA,

(B) MPOEKT peCTpyKTypHU3aLUU NPEAIPUATHS,
(r) pedopma oOpazoBaHwUsI.

Tema 4. Ynpasienue komanaoii npoekra (YK-2)

Jlexknus.
Jleknus.
Onpenenenue yNpaBieHUs YETOBEYECKMMH pecypcaMu MpoekTa. Pacmpenenenue posieid B KOMaHJE
npoekra. MoTuBalusl y4aCTHUKOB MPOEKTHOM KOMaH bl JInaepcTBo npu ynpasieHun npoektom. [Tonstue
KOH(JIUKTA, TPUYUHBI BO3HUKHOBEHHS KOH(PIUKTOB B mpoekrax. ONTHUMambHOCTH JIE€JI0BOTO
B3anMozeicTBUs. Tunbl KOHQIMKTOB B poekTax. HerarnBHble M MO3UTUBHBIE MOCIEACTBUS KOHPIUKTOB B
MIPOEKTaX.

IIpakTnyeckoe 3aHsATHE.
IIpakTH4yeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenust:
Kaxue nipoiieccrl BXOJAT B yIPaBICHUE YETOBEUECKUMU PECYpCaMHU MPOEKTa?
KakoBbI criocoObl MOTHBALIMK YYaCTHUKOB IMPOEKTHON KOMaH/Ibl, UX MPEUMYILECTBA U HETOCTATKHU?
Kakue nuaepckue cTUIM NPUMEHSIIOTCS HAa Pa3IMYHbIX dTalax pa3BUTHs IPOEKTHONW KOMaHIbI?
JlaliTe onpeneneHne U XapaKTEPUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(IMKTA ITPOCKTA.

AN

Yem o0ycroBiieHa HEOOXOAMMOCTH UCIIOIB30BAHUS TIOKYMEHTAIBHOTO IOTOBOPHOTO TIOAX0/1a B
YperyIupoBaHUN KOH(IMKTHBIX TPABOOTHOLICHUH BHYTPH MpOEKTa?

6. B pamkax kakux ypoBHEi (Ipymm (pakTopoB) MOTYT 3apOKIaTbesi NpuuKMHbI KOH(ukToB? [IpuBeauTe
IIpUMEpP METO/Ia YPETYITUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.

7. B dem 3akitouaeTcs XxapakTepHas 0COOCHHOCTb MTPOEKT-OPUEHTHPOBAHHOTO MOAX0/IA K
KOH(JIUKT-MEHEIKMEHTY ?
8. Kaxkue KOH(QIUKTHI MOTYT MIPUBOAUTH K ONTUMHU3ALUHU B3aUMOACHCTBHS U TIOUeMy?
9. Yto Takoe BHYTPUIMYHOCTHBINA KOH(QIUKT U KAaKOBBI INTyOMHHBIE IPUYMHBI €M0 BO3HUKHOBEHUS?
10.  Kak cooTHOCATCS MEXAy cOO0I SKOHOMUYECKasi U ICUXOJIOTHYECKasi COCTABISAIONINE KOH(PIINKTA
poekra’?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 119 CaMOCTOSTEIFHOM pabOThI
1.  Onwumute 0000IIEHHYIO MPOLEAYPY CO3IAHUS U PA3BUTUS KOMAaH bl IPOCKTA.



2. [IlpuBenurte mpumep AECTPYKTUBHOTO KOH(IUKTA B IPOEKTE.

3. IlpuBeaurte npumep, KaKk MOXKHO MCIOIB30BaTh TPAH3AKTHBIN aHATIHU3 JIsl pPaclIO3HABAHUS
«KOH(QIIMKTOT€HHBIX UHTEPAKLIUI.

Tema 5. IlianupoBaHMe MPOEKTA M0 BPEeMEHHBIM M CTOMMOCTHBIM napamerpam (YK-2)
Jlekumus.
Jlexius.

VYropaBnenue cpokamu mnpoekra. Ilomyuenune wuHpopmammu o pabotax mnpoekra. ba3oBble MeTOnBI
(dbopMHpOBaHUS U aHAM3a pacrnucaHus MpoekTra. ONTUMM3ALUS PACTIUCAHUS MPOEKTAa C OrpaHMYCHHBIMU
pecypcaMu. YIpaBlieHHE CTOMMOCTBIO MpOeKTa Kak mpouecc. OmeHka ctoumMocTu npoekTa. Pa3paboTka
cMeT npoekTa. Mcrnonb3oBaHue MEpapXUUeCKOW CTPYKTYphl paOoT AJsl OLEHKH IMPOEKTa «CHHU3Y BBEPX).
Pazpabotka OromkeTa mpoekra. MeTo 0CBOEHHOTO 00beMa.

IIpakTH4Yeckoe 3aHATHE.
IIpakTH4yeckoe 3aHsATHE:
Bonpocwi 0na 06¢cyscoenus:
1. Yo Takoe pacnucaHHhe MPOEKTa U KaKylo pojib OHO UTPAET B YIPABJICHUHU MTPOEKTOM Ha BCEX CTAIUAX
€r0 >KU3HEHHOTO ITHKJ1a?
2.  OnumuTe B3aMMOCBS3H MPOIECCOB Pa3padO0TKH M YIIPABJICHUS PACTICAaHUEM MTPOEKTA C APYTUMH
MPOLECCaMHU YIIPABJICHUS TPOEKTAMHU.
3. Uto Takoe cereBasi MOJCIb MPOEKTA U KAKUE OBIBAIOT THITHI B3aUMOCBS3EH ?

4. UYto0 Takoe OTHOIICHUE MPEIIIeCTBOBAHUS U 00OOIICHHBIE CBA3U? B 4eM 3aKiIrouaeTcsi CBOMCTBO
TPAaH3UTUBHOCTU OTHOUIEHUH MPEIIECTBOBAHUS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B uem 3akiodaeTcs METOJ CTPENIOYHBIX JUarpaMM M METOJ] IMarpaMM IpeIIIeCcTBOBaHNA?

6. Uto Takoe coObITHE, B KAKOM CETEBOM AHarpaMMe OHO UCIIONIB3YETCS M B UYEM €T0 OTJINYUE OT BEXU?
Uro takoe ¢pukTHBHASA paboTa, B KAKMX CETEBBIX JAMarpaMMax OHa UCIOIb3YeTCs U B UeM €€ Ha3HaueHue?

7. [lepeunciure METOABI OLEHKU MPOAOKUTENBHOCTH pabOT MPOEKTa, a TAKKE UX TOCTOMHCTBA U
HEI0CTaTKH.

8. Kak ocymiecTBUTh TPEXCTOPOHHIOIO SKCIIEPTHYIO OLEHKY MPOJOIKUTEILHOCTH PaboT U KaKylo
MH(GOPMAIUIO MOXKHO U3 3TOTO U3BJIEYb?

0. B xakoMm rogy nosiBUiCsS METOA KPUTUUECKOTO MYTH M KTO €ro aBTOphl? ONUIINTE OCHOBHBIE 3a]1a4H,
pelaeMble METOJJOM KPUTHYECKOTO Iy TH.

10. Kaxkas nndopmarus o npoekre Tpedyercs st npumeneruss MKII u kakue orpanndeHust
HAKJIaJbIBAIOTCS HA MOZEIb IpoeKTa’?

11.  Onummute oOuuit anroput™ npumenennss MKIT.

12. B 4eMm oTnnuue B pacyeTe paHHUX U MO3JHUX CPOKOB B MOZAEISAX C JUCKPETHBIM U HENIPEPHIBHBIM
BpeMeHeEM?

13.  Kakue Buabl pe3epBoB paboT u myTeit Bol 3HaeTe? Kak oHu cBsi3aHbl Mexay coboit? [Ipusenure
IIPUMEPBHI.

14.  Yro Takoe KpUTUYECKHH MyTh U CKOJIBKO UX MOXKET ObITh B IpoekTe? UTO Takoe CBEpXKPUTHUYECKAS
pabora?

15. Tlepeuncaure BUABI KPUTHUYHOCTU pabOT MPOEKTa C 0OOOIICHHBIMU CBA3SIMU U IIPUBEIUTE IPUMEPHI.

16. Kakue 3agaun no3Bonsier pemuth Metog PERT? Kakue orpannuenus Ha MoAesnb IPOEKTa
HaknaneiBaeT MeTox PERT? Onumnre Hemoctartku Metona PERT.

17.  Kak npumensiercst meton MonTte-Kapiio B penienun ynpapiieHUs! TpoeKTaMu?

18.  Uro Takoe Bo300HOBIAEMBIH pecypc? [IpuBenute npumep. Onumute npodiaemy GopMUPOBAHHS
pacnucaHusi ¢ OrpaHUYEeHHBIMU BO30OHOBIIIEMBIMU PECYpPCaMH.

19.  OnumuTe OCHOBHBIE MHCTPYMEHTHI pa3pelieHUs PECYPCHBIX KOHPIUKTOB. UTO Takoe
BBIPAaBHUBAIOILAS 33/I€PKKA U KaK €€ UCTOIb30BaTh? OMUIINTE aITOPUTM PyYHOTO BHIPABHUBAHUS

pecypcos.



20. Korna O npenoxxen merof kputuueckoit renu (MKII) u kro ero aBrop? Kakas undopmarus
tpeOyercs i npumeHennss MKL u kakue orpaHHYeHHs HAKJIabIBAIOTCS HA MOJEIb IpOoeKTa?

21.  [laiite onpeneneHus MpoekTHOMY U nutatoiemy Oydepy. Kak onpenenuts ux pazmepsi?

22. Bcerma mm kpuTHYECKas 1EMb B KOHEYHOM PACIMCAaHUU CO BCTaBICHHBIMH OydepaMu sBISIETCS caMOit
JUTMHHOM TOCJIE0BaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaliTe ompeAeneHne KpUTHYECKOM 1enu. YeM KpuTuyeckas 1enb OTINYAETCs] OT KPUTUYECKOTO
nytu?

24.  Kak ocyniecTBiIsITh KOHTPOJIb HCTIOJIHEHUS TTpoekTa o MKII?

25.  Omnwummure obmacts npumenenus MKII, a Takxke ero J0CTOMHCTBA U HETOCTATKH.

26. UYrto OTHOCHTCS K METOZAM CKaTus paclucaHus npoekTa? B yeM 3akitouaercss METOM CHKaTHs
«OBICTPBINA TPOXOI»?

27. Onwummre npodiaemMy HaXOXKIACHUS KOMIIPOMHCCA IO BPEMEHH i CTOUMOCTH TTPOEKTA.
28. B uewm 3akmouaercs meton CPM-COST 1 kakoBbI €ro orpaHu4eHus ?
29. Kaxk popmupyercs 6romkeT mpoekTa?

30. Yro mpexacrasisieT cOOOH yIpaBiIeHHE CTOMMOCTBIO IPOEKTa Kak mporecc? Kakue nokazarenu MOTyT
OBITh pacCUMTaHBl HA OCHOBE METOJa OCBOCHHOTO 00beMa?

3ananus 1J151 CAMOCTOSITEILHOI padoThI.
3amaHus 1J1s1 CAaMOCTOSTEJIbHOM PadoThI
1. HepeqnanTe HN3BCCTHBLIC BaM CCTCBLIC III/IanaMMBI, a TAKKC OIIUIINUTC HpaBI/IJIa nux HOCTpOCHI/ISI.

2. [IpuBenuTe mpumepsl paboT, CBsA3aHHBIX OTHomeHuWeM mnpemmectBoBanus SS, FF, SF u FS ¢
MOJIOKUTENIbHBIM M OTPULIATENIbHBIM JIarOM.
3. OnuimuTe 3aBUCUMOCTH TMPOJOJDKUTEIFHOCTH MPOEKTa OT €ro CTOMMOCTH. OTBET OOOCHYWTE H

IIPUBEANTE IPUMEPBHI.

4. TlpencrouT BeIOpATh JIYUIIHA U3 TPEX BOZMOXKHBIX MHBECTUIIMOHHBIX poekToB: UIT1, UI12 u UII3.
Jlis peanu3anuu MPOEKTOB HEOOXOIUMO BIIOKUTH cpenctBa B pasmepe 250, 340 u 560 teic. a.e. Dto
MO3BOJIUT MONYYUTh MpUObLTE B pasMepe 120, 200 u 320 Teic. A.e. Puck morepu 3TUX CPEACTB MO 3TUM
IIPOEKTaM XapaKTepU3yeTcs BEPOSTHOCTAMU Ha ypoBHE 15%, 10% u 20%. Omnpenenure Jydminil IpoeKT.
O06ocHylTe cBOI BEIOOP C MOMOIIIBIO «JIEPEBA PELICHUI.

5. Tlposectu ontumuzanuio npoekra merogom PERT/COST.

a) OnpenenuTh HOPMAIBHYIO JJIMTENBHOCTh IPOEKTa W HOPMaJbHYK CTOMMOCTb Ha OCHOBAaHUU
WHMBUYalIbHOTO 3afaHus. [lapameTpsl NpoeKkTa MpUBEAEHbI B TAa0M. 1.

0) Onpenenuts KPUTUYECKHH ITyTh IPU HOPMAJIbHBIX AJIUTEIBHOCTIX ONEpaLnil.

B) OLIEHUTh 3aBUCUMOCTb CTOMMOCTM TIIPOEKTa OT BPEMEHM IyTEM COKpAUICHMs JUINTEIbHOCTU
KPUTUYECKUX OIepaluii, HauuHas C ONepaldl C MHUHUMAaJIbHBIM KO3()(OUIIMEHTOM CTOMMOCTH.
JUTUTETbHOCTh ONIEpaLy COKpAIaTh 10 JOCTHKEHUS ee (POPCUPOBAHHON AITUTEIHLHOCTH MM 00pa30BaHUS
HOBOTO KpuTHueckoro myTH. Korga oOpasyeTcst HOBBIH KPUTHYECKHH MyTh, HEOOXOAMMO COKpallaTh
KOMOMHAITUIO OTlepalnii, MMEIOIUX MUHUMAJIbHBIA COBOKYIHBIM KO3 uuueHT croumocT. Ecnu nmeercs
HECKOJIBKO TMapajuleibHbIX MyTEH, TO A YMEHBIICHHsS OOLIeH UIMTENbHOCTH MPOEKTa HEOOXOIUMO
COKpAILaTh OJTHOBPEMEHHO KaXKbli U3 HUX.

[TpoekT o6namaeT MOCTOSIHHBIMU 3aTpatamu 150 101, B OMH IEHB.

r) Ha kaxxnoM miare mpoBOIUTH MPOBEPKY C LIETBIO BBIICHUTH, HE MOSBUIIOCH JIU PE3EPBHOE BPEMS y TEX
WIK UHBIX omnepauuil. Eciu mosBUiIOCHh, TO, BO3MOXHO, MPOAOJDKUTENBHOCTh ATHX ONEpaluil MOXKHO
YBEJIMYUTH JJIs YMEHBIICHUS] CTOUMOCTH.

1) [Toctpouts rpaduk n3MEeHEHHs MPSIMbIX U KOCBEHHBIX 3aTpar.

e) Hcnonp3ys KpHBYIO CyMMapHOMl  CTOMMOCTH, OINpPEAETUTh ONTUMAJIbHYIO JJIUTEIbHOCTH
(COOTBETCTBYIOIIYI0O MUHUMAJIbHOW CTOMMOCTH) UM CTOMMOCTb JIFOOOTO JPYTOro KEIaeMOro pacrmucaHus
BBITIOJTHEHUSI TPOEKTa

Tema 6. YnpasiieHue kauecTBoM npoekra (YK-3)
Jlexknus.



Jleknus.
Uro Takoe KayecTBO: OCHOBHBIE MOHSTHUS M ompeaencHUs. TpeOoBaHUS, NPEIbSBIIEMbIE K KayeCTBY.
VYhpaBiieHue ka4ecTBOM, CUCTEMHBIN 1oaxo. [Iponecc ynpaBieHus: Ka4eCTBOM MPOEKTA.
IIpakTnyeckoe 3ansATHE.
I[IpakTH4yeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenus u 00K1aoos:

1. YTo moHMMaeTCs MOJ] KAa4ECTBOM B MTPOU3BOACTBEHHO-TEXHUYECKOH (IKOHOMHUYECKOH) chepe
nesareapaoctu? Yrto Takoe Hame)XHOCTh? KauecTBO M HaZIE)KHOCTH — ATO OIHO U TO K€ WA HET?

2. Yro Takoe HECOOTBETCTBHE, Ae(PeKT u Opak? KakoBbl MX MPUHIMITUATBHBIC OTIAYHSL.
3. OcHoBHBIE TpPeOOBaHUS, NPEABIBISEMbIC K Ka4eCTBY IPOAYKIMH MITH YCIYTH.

4. B Kakux JOKyMEHTax OINpeIeNsoTcs TpeOoBaHus, MpeIbsIBisieMble K kauecTBy? [IpuBenute
KOHKPETHBIE IIPUMEPHI.

5. Cucrema ynpaBieHUs Ka4eCTBOM MpoekTa. OObEKTHI YIIPaBICHHS B YIIPABICHUH KaueCTBOM IPOCKTA.
6. Ilponecc ynmpasieHus kauecTBOM NpoekTa. OCHOBHBIE MOJIEIH YIIPABICHUS Ka4€CTBOM IIPOEKTA.
7. KakoBo Ha3Hau€HHE U COAEPKAHUE MpoIlecca INIAHUPOBAaHUS KauecTBa?

8. Uto Ttakoe obecneuenne kayectra? OOecredyeHNe KauecTBa MPOAYKTa MPOEKTA U MPOIIecca yIpaBIeHUs
MIPOEKTOM.

9. UYto Takoe KOHTPOJIb KayecTBa NpoaykTa npoekra? KakoBo Ha3HaAYE€HHE U COAEPKAHUE KOHTPOJIS?
[IpuBenuTe KOHKpETHBIE TPUMEPBHI.

10. Yro Takoe ayauT mpoiieccoB yrpaieHus? KakoBo Ha3HaYe€HHE ayIuTa U €ro MECTO B MPOIecce
yIpaBiieHUs] KadecTBOM? UTO Takoe ayIuT MEPBOil CTOPOHBI, ayJIUT BTOPOIl CTOPOHBI U ayIUT TPEThEH
CTOPOHBI?

11. 3arpatsl, CBA3aHHBIE C yIpaBiIeHUEM KauecTBOM. COOTHOILIEHHUE 3aTpaT Ha yNpaBIeHUE KaueCTBOM,
OCHOBAaHHO€ Ha KOHTPOJIE U CUCTEMHOM MOJXO/IE K YIIPABJICHUIO KAYECTBOM.

12.  Yro Takoe ceMb CTaTUCTUUECKUX METO/IOB YIPABICHUS KAYECTBOM?

13. UYto Takoe KOHTPOJIBHBIN JTUCTOK? Vcronb30BaHme KOHTPOJIBLHOTO JIMCTKA 1715l cOopa 1
CUCTEMAaTU3alluu UCXOAHBIX TaHHBIX. [[puBeanTEe KOHKPETHBIN MIpUMep.

14. Yo Takoe 6mok-cxema? KakoBo ee Ha3HaYeHHE B yrpaBiieHnH kadecTtBoM? Uto Takoe ananus [lapero,
NPUHIMN TocTpoeHus auarpammel [lapeto? Uto Takoe quarpamma VicukaBbl, €€ Ha3HAYEHUE W IPUHIUIL
MOCTPOCHUS?

15. OcHOBHBIE METOABI OPraHU3AINU KOJJICKTUBHOTO y4acTHs paOOTHUKOB B Ipolecce
COBEpILICHCTBOBaHUA (ylydlleHus). B yem Ha3HaueHue U NPUHLUIINAIBHOE OTINYNE METOAOB?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 119 CaMOCTOSTEIFHOM pabOThI
1. TlpuBeauTte KOHKPETHBIN NpUMEP UCHOIb30BaHMs LMKIa yayuiieHus PDCA Ha npaktuke.

2. Ilpoananu3upyiTe CUTyalMiO HApYIICHUS MTOKa3aTelel KayecTBa C UCIOIb30BaHuEM MeToaa «I 1T
mouemy». Bpems — 03:00. [lara — 1 ssaBapsi. ABTOMOOMIIb, MCITOJIB3yeMbIH B Baiiem nmpoekre, He 3aBOAUTCS.

3. IloaroToBwTe miaH ynpaBieHUs KauecTBOM Baiero mpoekra.

Tema 7. Ynpasiaenue puckamu B npoekre (YK-3)
Jlekumus.
Jlexius.

Puck u HeompeneneHHOCTb B YIPaBICHUU IIpoekTaMu. IIpomeccel ynpaBiaeHuss PUCKAMM IIPOEKTA.
Wnentudukanus puckoB. KauectBeHHas oreHka puckoB. KommuecTBeHHas oreHka puckos. [ImanupoBanue
MEPOIPHUATHI 110 YIIPABJICHUIO pUCKaMU. MOHUTOPHHT U yIIPABICHUE PUCKAMH.

IIpakTnyeckoe 3ansATHE.
[IpakTHYeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenust u 00K1aoos:
1. JlaiiTe onpenencHue MOHATHIM «PHUCK» U «HEOMPEICICHHOCTDY.
2. Tlepeuncnute OCHOBHBIC IIETH U 3aa9H yIIPABICHUS PUCKAMH MTPOEKTA.
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Kakue ocHOBHBIE IPOLIECCHI BXOAST B YIPABIECHUE PUCKAMU IIPOEKTa?
UTo BXOAMT B IJIaH yIPaBJIEHUS pPUCKAMH MPOeKTa?
Hepe‘-II/ICJII/ITe OCHOBHBIC TOAXOAbI U HHCTPYMCHTBI I/I,IIGHTI/I(I)I/IKaLII/II/I PUCKOB.
Kaxkwue BuabI o1ieHKM prckoB Bam n3BecTHBI?
B uem 3akmiouaeTcs 1enb KaueCTBEHHOM OLIEHKH PUCKOB MpoeKTa?

N kW

Kakne MCTOAbI MOT'YT OBITH MCITOIL30BaHbI JUIA KOJIMYECTBEHHOM OIICHKHU PHUCKOB HpOCKTa?

. B 4eM 3axiro4yaroTcsi OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH Pa3IMUHBIX METO0B KOJIMYECTBEHHON
OLIEHKH PUCKOB ITPOEKTa?

10. Yro ABnsAeTCA OCHOBHBIMU 3aJadaMi MOHUTOPHHIA PUCKOB IPOEKTa?
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
3amaHus Ui CaMOCTOSATENIbHON PabOThI
1. IIpoBenute 0030p MPOLECCOB yNpaBIEHHs PUCKAMU Ha IPUMEPE KaKOr0-JIMOO KOHKPETHOTO MPOEKTA.
2. CocraBuTh peecTp puckoB Baiero npoekra.
3. IlpoaHanu3upyiTe OCHOBHBIE CTPATETUU U HHCTPYMEHTHI YIIPABIEHUS PUCKAMU NIPOEKTAMHU.

Tema 8. YnpaBiieHue KOMMYHUKAIMAMU U cTeiikxoaaepamu (YK-3)
Jlekumus.
Jlexius.

VropaBieHne KOMMYHHUKAIMSMU: OCHOBHBIE TMOHATUS. TUIBl KOMMYHUKAIMH, KiacCU(UKAIIUH.
Omnpenenenne noTpeOHOCTEH CTEHKXONIEpOB MpoekTa B KoMMyHHKanusx. CoBemianusi kak Qopma
KOMMYHUKaIM B poekTe. Pa3paboTka riaHa KOMMYHHMKALUH U B3aUMOJCHCTBU.

IIpakTnyeckoe 3ansATHE.
IIpakTH4yeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenust:
JlanTe onpezeieHre KOMMYHUKALUH.
Uto Takoe ynpaBieHUE KOMMYHUKAIUSIMU B IPOEKTE?
Kaxkue tunel komMmyHukanuii el 3Haete? [IpuBenure npumepsl.
Kaxkue daxTops! BusroT Ha 3)PEKTUBHOCTh KOMMYHUKAIIUNA B POEKTE?
Uro Takoe noruko-uHpopmannonHas cxema? [IpuBenure mpumep.

R e

Cosemanus kak ocobasi popMa KOMMYHHKAITUH B TIPOCKTE: IEJIH, BUIbI, OCHOBHBIE JTaITbI.
Oco6eHHocm TPAIUITMOHHBIX U BUPTYaTbHBIX COBEIIAHHI.

7. Uto Takoe CTeUKXOJIaepHhl (3aMHTEPECOBAHHBIE CTOPOHBI) TPOCKTA?
8. Marpuna cTeiKX0a1epoB: Ha3HAUEHUE U IPUMEHEHHE.

9. [Tnan ynpaBineHuss KOMMYHUKAIMSIMEA U B3aUMOJICHCTBUEM: Ha3HAUYCHHUE, OCHOBHBIE pa3/IeIibl,
paspaboTka.

10. Yto momKkeH yYUTHIBAaTh MEHEIDKEP MPOEKTA MPHU pa3paboTKe MiIaHa KOMMYHUKAINHN 1
B3aUMOJICHCTBUI?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThlI.
3amaHus Ui CaMOCTOSATENIbHON PabOThI

1. Tlpoananu3upyite CXOACTBO U pa3INYHe MOIX0/I0B K YIPABICHUIO KOMMYHHUKALUAMHU Pa3IMYHBIX
MEXIyHapOIHBIX OpraHU3aIUil yIpaBieHus IpoeKTaMu’?

2. OxapaxTepusyiiTe ypOBHH KOMMYHHKAIMH PEANPUATHS, Ha KOTOPOM BbI OCYIIECTBIISIN TPYAOBYIO
JeSITeIbHOCTh BO BpEMS IIPOXOKI€HUS TPAKTUKH. OTBETHTE Ha BOMPOCHI:

(a) Kakue mMetonb! pactipocTpaHeHUss HH(POPMAITUU UCTIONB3YIOTCS TaHHOW KOMIIaHUEH ?

(0) Kakas ceteBast MoJiesib KOMMYHUKAaTUBHOW CTPYKTYPbI IPEAIPUATH?

(B) OxapaxrepusyiiTe BepTUKaIbHbIE U TOPU3OHTAJIbHBIE CETH OpraHU3aLNH.

(r) OmpenenuTe KaTeropHIo CIyX0B, HanOoJee YacTo BeTpeyaromuxcs B Bameit opranuszanuu.
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3. ¥V xomnannn OOO «Paccbuika [Ipo» nosBUIICS NPOEKT, KOTOPBIN BBICILIEE PYKOBOJICTBO CUUTAET
MIEPCIIEKTUBHBIM U CTPATETUUYECKU BaXXKHbIM. CyTh IPOEKTA: pacchUIKa LIEHHBIX OTIIPABJICHUH 0 aKLIIUAM
KiuenTa 1o 16 ropogam. Ha Tekymmii MOMEHT OM3HEC-TTPOLIECCHI 110 MPOEKTY HE BBICTPOEHBI, BCIEICTBUE
4ero KOMIUIEKC YCIIYT, IPEIOCTaBISIEMbIN 3aKa3uMKy, OKa3bIBA€TCSI HU3KOIO KaueCTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UMK IPEAbABISIET IpeTeH3un). llepen MeHekepoM IpoeKTa CTOUT 3aJjada BbIBECTH
MIPOEKT Ha KAYECTBEHHO HOBBI YPOBEHb CO 3HAYUTEIBHBIM YBEIIMUCHUEM CPETHEMECSUHBIX 00beMOB. B
KOMIaHWHU CYIIECTBYIOT: OT/AEJ JJOTUCTUKHU, OT/EJ HHXKEHEPHOU pa3paboTku, mpou3BoAcTBo u [T-otaen.
CoTpyAHMKH aHHBIX OTAEJIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYaIMIO C TOYKH 3PSHUS TPOOJIEM U X IPUYUH.
(6) Kakue ynpapieHYecKe peleHruss HeOOXOAMMO MPUHATH Ha BCEX ATanax padoThl MpoeKTa?
(B) Kakue meperoBopsI 1 ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Uro MoxHO OBUIO cHAeNaTh Ha JTare IMEPEeroBOPOB C KIMEHTOM W COTPYAHHUKAMHU KOMIIAHUHU JI0
BKJIFOYEHHUSI B TIPOLIECC PYKOBOJUTEIICH OTAEIOB?

(1) Kakue coBMecTHBIE pelIeHns] HEOOXOUMO MPUHATH I YyCTPAHEHUs 3aMEeYaHni 3aKa3uuKa’?
(e) Kak coznare KoMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 9. YnpasiieHue nnpoektaMu B cdepe HHKIIO3UBHOro oopa3oanus (YK-3)
Jlekumus.
Jlekuusa. He npenycmoTrpena
IIpakTH4Yeckoe 3aHATHE.
IIpakTH4yeckoe 3aHsATHE:
3amuTa IpoeKTa.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
3anaHus AJ151 CAMOCTOSATEIbHOM PadoThI
Pa3zpaboTaTs mpoekT B cdepe BhICIIero 00pa3oBaHus

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

1 cemectp
* mpeMuasbHBIC OauTel — 20 6aioB

Pacnipenenenne 6aJiioB 10 3aaHMSIM:

No  [HaszBanue tembl | DopMbl Max. MeTtoauka mpoBeIcHUS 3aHATUS U OLICHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJisi | 0asuioB
/ cpe3sl
1. UcTopus Occe
yIpaBICHUS
MPOEKTaMU
2. |Omnpenenenne u | Tectupon
npeaMeTHast aHue
001acTh Keiic

MIPOEKTa




3. CuctemMHbIN Keiic
MOJTXO]T B
yIPaBICHUA
MPOCKTaMU.
[optdens
MTPOCKTOB.
@OyHKIHOHAJIBH
ble 00nacTu
yIpaBICHUS
MPOEKTaMU
4, VYmpasnenue Ketic
KOMaHI01 Perrenue
MPOEKTa CHTYaLHo
HHBIX
3a/a4q
5. | IlmanupoBaHue Keiic
MpPOEKTa Mo
BPEMEHHBIM U
CTOUMOCTHBIM
napaMerpam
6. VYmpasierue Ketic
KaueCTBOM
MpOeKTa
7. VYnpasnenue Keiic
pUCKaMH B
MpOeKTe
8. VYmpasienue 3ammra
KOMMYHUKAIVS | TPOEKTa
MU H
CTEeUKXOJIepam
u
9. VYmpasierue Ketic
MPOEKTaMH B
chepe
WHKJTIIO3UBHOTO
o0OpazoBaHus
10. IIpemMuansHBIC OaITHI 20 JloToTHUTEIbHBIE TPEMHUATBHBIC OAJITBI MOTYT OBITh HAYHCIICHEI:
- MOCTOSHHAsI aKTUBHOCTh BO BpeMsl MpakTHUeCKuX 3aHsATui — 10
0aJIIoB;
- BBIMIOJIHEHNE WHAVNBUAYAIBHBIX 3a/IaHUH MOBBIIICHHON CI0XHOCTH
— 10 6amtoB
11. |MunuBuIyallbHBIC 3aIaHUs, 30 JloGop: CTymeHT MOXET TPEJOCTaBUTh BCE 3alaHUA TEKYIIETo
C TIOMOIIBI0 KOTOPBIX KOHTPJIA U KOHTPOJIBHBIE CPE3BI
MOXKHO HaOparhb
JIOTIONTHUTENIbHBIE OaITbI
12. Hroro 3a cemectp

Hrorosas omenka mo 3a4eTy BbicTaBisieTcs B 100-0amnpHOM MIKale U B TPAIUIIMOHHON YeThIpex0aTbHOM
mkane. IlepeBon
YETHIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

100-6autsHO¥M

PEeWTHHIOBOW OICHKA IO JUCHUUIUIMHE B  TPAJAUIMOHHYIO

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa

50 - 100 6ayuioB

3auyTeHo

0 - 49 6aiut0oB

He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
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3ammra npoexkra

Tema 8. YnpasieHue KOMMYHUKAIUSIMU U CTEUKXOJAEpaMu
[IepeueHb 21€EMEHTOB 3aIUTHI
1. Jloknaa k mpe3eHTaluu
2. Ilpe3eHTanus npoekra

Keiic

Tema 2. Onpenenenue u npeaMeTHast 001acTh MPOEKTa
[IpumepHBbIe Kelch
Keific-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mins TypKMeHHCTaHa, MOCKOJIBKY JefaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typuuro 1 Ha 3anax uepe3 AszepOaiikaH, B TO BpeMsl KaK CErOAHS MOCTAaBKH M3 3TOTO PETHOHA JOJKHBI
ocymecTBIAThCs uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKOro ra3onpoBoia — CIocOOCTBOBATH
CO3JIaHUIO B KACTIMIICKOM PETHMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3nue MCTOUHHUKOB M MaplIpyTOB JIJIsl SKCIIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. IIpe3uneHThl yeThIpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamy AeKJIapaiuio B MOAAEPKKY mpoekTa. OCylecTBIsSEeT 3Ty HOAEPKKY MPAaBUTEIHCTBO
CIIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHapOJHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa gomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakomMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl mOATBEP)KIAIOT Ballle MPEATIOI0KEHUE?

Keiic-3amanue 2. «HeynauHblii OmbITY.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIMTEJIEM KOMAaH[bl [0 peaan3alluy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHM KOMAaHJbI, OIpPENeIHI
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIANCh, KUBAIH B 3HAK
MOHMMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — MoxyMan OH. Ha BbIMonHEHHEe NpoekTa OBUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLT 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mposepsit
WH/IMBUYalbHYI0 paOOTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH ciydyailHo 0OHapy»KHII, YTO MEXAY MapKETHHIOBOM
Y JIOTUCTUYECKON YacTSAMHU MPOEKTa CYIIECTBYIOT 3HAUUTENbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHue. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO BBl HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHHi, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alE€PXKKOM, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATIO JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHEcCHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbCs 10 MOBOY TOTO, B KAKOM HAIPaBJICHUU CIEIAYET JABUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJiCsi YacTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHHEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIIEHHEM MPoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JTYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.
2. HazoBute ommbkwu, nonymieHHble CepreeM B poliecce pyKOBOACTBA KOMaHIOM.
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3. Ilepedncnure NpUYNHBI, KOTOpPHIE HEe MO3BONMIN KoMaHe Cepres boukapeBa JOOUTHCS pe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakrie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Keiic-3aganue 3. «Onud B mosey.

OpuHHAOUaTh JIeT Hazan s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBania cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS JOXOAbI PEKJIaMOJAATeNel clelald €€ CYIICCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypO OXHIATH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemnna OTKPHITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii Obio ropa3mo Oonblie, 9eM Ha MaJeHBbKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBaJia MOKOs, M BCE BPEMs XOTEJOCh CIeNaTh TakK ke, TOJNbKO Jyyuie. «KpeatuBHas MbICIb)» ObLia
cienyromeid. OQHUMU U3 aKTUBHBIX PEKJIaMOJIaTeNIel, BBDKUBIIUX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIeperHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICS KaK pa3 JOCTaBKON
tupaxa). CIIOXXHB JIBa U JBa, S PEIIAI CIETaTh CIICUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETCHD
s po3uunel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIECTBAMU MTPOEKTA MPEII0IATaTUCh:

— ajapecHas JOCTaBKa U3JaHus (COOCTBEHHON KyphepCKOW CIIy)XO00W IHUYHO B PYKH YIIPABISIOIMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSETCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLIa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpobaembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha MpoOABMKEHHE NpPOEKTa HE ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIuiaThl ¥ HU IieHTa Oobine. [103ToMy MPOEKT AOKEH ObUT OBITh pEeHTA0ETBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HHUKAKUX TMpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU € K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHUIIBHO
OTOpBaBIIEECS OT OCTAJIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM 4YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIIEKTP BO3MOKHOCTEN MOJTHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl ONTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbIE PEKIAMOATEeN ObUIH OKPY>KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYILEW PEKIIaMHON ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIU
CTpaHMIIBI (plarMaHa B KaueCcTBE KIMEHTCKOHM 0a3bl. U mocie kakaoi myOnuKanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «ITOPOOOBATh €IIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 51 MOT OBl OTIPABUThH «B moJsie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MIPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonareieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO NPEACTABUThH MPOEKT, U JTOOUTHCS pa3MelCHHs
PEKJIaMBI YK€ B TIEPBOM BBIITYCKE OIOIIETEHA. A JIGHET Ha «IIOKYIIKY» OTJela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HYKHO OBTO MpPUAYMaTh: — OTKYyZAA B3ATh KBATU(DUIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTAaTOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3THUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAIlIECTBUEM OECTOJIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — Kak JIy4IIMM 00pa3oM MpPE3eHTOBATh MMEIOLIHECsS TOCTOMHCTBA MPOEKTa, 4TOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMO/IaTelNsl K pa3MEIIEHUI0 PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHUS — «00s3aTeIbHO
Oynem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BHIXOAUTH XOTSI ObI ITOJITO/IaY.

Uro nmomyuusiocs B utore? B urTore s ycmemHo peurvsi Bce Ha3BaHHBIE MPOOJIEMBbI M 3allyCTHJI MPOEKT,
o0ecreurB ero peKkJiaMoil Ha HECKOJIbKO BBIITYCKOB BIiepe. [Ipu 3ToM st He mpuBIIeKall 3a€MHBIX CPEICTB, HE
3aKJIoYan COMIAIIeHWH C KIIOYEBBIMU HUIPOKaMH W T.JI. — peEHIeHHe ObUIO0 HalJIeHO HMEHHO B
HEeTPaJIUIMOHHOM IOAXO/E K MPE3eHTALlMU MPOIYyKTa U paboTe ¢ KIIMEHTaMHU.
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Kak Obl BBl pemmian 3agady ¢ TaKMMU HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue MmpodiaeMbl ¢
HSKOHOMHUYECKON TOYKU 3PEHHUS.

Keiic-3amanue 4. «[IpoeKT BbIX0oa U3 KPU3UCHOU CUTYaILIN.

OAO «HpOutckuit MmoTonukineTHsli 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Hazanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH

norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX TOPOJOB, MOKYIaBIIHE

MOTOLMKJIIBI Uil TIEPEBO3KU MACCAKUPOB M HEOOJBIIMX T'PY30B IO IUIOXHM JIOpOraM M Oe3T0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpuboB, srox u 1p. OQHAKO HATH JIET Ha3ad CIpOC CO CTOPOHBI JaHHOU

KaTerOpUU MOTpeOUTeNel 3HAYUTENBHO CHHU3HWICS, B PE3yIbTare Yero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2

THIC. MOTOLIMKJIOB. PaccunTtanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh

JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuio. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUIHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoToIkiIoB «Bosk» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPAaBJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U

HE Tpouennie HeoOXOAMMBIA UK MCHBITaHUR. B pesynsrare uMumKy npeanpusTHs OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTHIMU PHIHKAMM 3aIlaJHbIX
CTpaH, Ha TPEANPUATAU TMPUILIA K BBIBOAY, YTO TPAIUIIMOHHBIA PBIHOK TSDHKEIBIX MOTOIMKIOB Kak

TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS

HernepcrneKTUBHbIM. Haunbomnee >ke NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B

Poccun omxkeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BICUEHUS.

Bo MHoOrux crpanax Mupa Ha MOTOIIMKJIETHOM PBIHKE OBLTH OTMEUEHBI CIIEAYIONINE TeHICHIHH:

1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) 4yem cypoBee M XOJIOAHEE KIIMMAT, TEM BBILLIE J0JIS TAKEIbIX MOTOLMKIIOB;

3) 4ueM MeHbLIE IIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEIbHOCTH», TEM BBIIIE JOJS TAKEIBIX MOTOLUKIIOB;

5) yem OoJbllle HAIMOHAJIBHBIX MPOU3BOIUTENECH M YeM CcTapee MOTOLMKIETHBIC TPAIHMIIMU, TEM BHIIIE

CIPOC Ha MOTOLIUKJIBL.

B ¢BI31 ¢ 3TUM pyKOBOJCTBO KOMIIAHUU IIPUHSIIO CIEAYIOLINE PEIICHUS:

1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOYKH;

2) OblcTpo pa3paboTaTh HOBYK) MOJAETh MOTOLMKIA-OAWHOYKH, OPUEHTUPOBAHHOTO Ha Oo0raroro

nokynarens u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUThH IUIOMIAb 3aBOJIA.

Bbruto coOpano enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:

1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;

2) cOKpaTuTh 10110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectH psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaH/IapTaM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.

[Ipumure Hambonee >(dQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOCcCaM (BO3MOXKHBI JOTOJTHEHUS),

OpPraHM30BaB JUCKYCCHIO B BHJIE J€JIOBOTO COBEILAHUs, HA KOTOPOM CIIeAyeT OOCYIUTh:

1. AHanu3 CIOXKHUBIICICS CUTYallUH U €€ TPUYNHBI.

2. Kakue KoppeKTHpYyIOLie AeHCTBUS HEOOXOIMMO MPENIPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU

CUTYyaIIH.
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Tema 3. CucteMHBIN TTOXO B yIipaBieHUHU npoektamu. [lopTdens mpoekToB. OyHKIIMOHAIBLHBIE 00IACTH
YIPAaBICHUS POCKTaMHU

[IpumepHBIE KEUCHI

Keiic-3amanue 1. « TpanckacnuiCKui ra30MpoBO — HOBBIA MAPIIPYT K SKCIIOPTHBIM PBIHKAM)).

OTtcyTcTBHE BBIXOA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, NMOCKOJBKY JenaeT

HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacmmiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B

Typuuro u Ha 3anan yepe3 AszepOaiikaH, B TO BpeMsi KaK CErOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI

ocyiecTBiAThes uepe3 Poccuto u Mpan. Llens npoekTa TpaHckacnmuiCKOro ra3ornpoBojia — CHoco0CTBOBATh

CO3/IaHUIO B KACIIMHCKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/ CTAaHET IEMEHTOM,

YBEJIMYMBAIOLIMM MHOT000pa3re UCTOYHUKOB M MapILIpyTOB JUISA SKCIOPTa KacmUicKoro rasa B Typuuio u

EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yyacTHUKU Tpoekta (I'py3us, Aszepbaiimkan, TypkMeHUCTaH

u Typuus) noanucaiy AeKjIapanuio B MOAAEpKKY IpoekTa. OCyIEecTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO

CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT y4acTHE MEXAyHapoJHbIE Kopropaiuu, B yacTHocTH Shell u

PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aowiapoB. OOOCHyiTe OTBETHI Ha

BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCS TAaHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keilic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTEJIEM KOMaH[bI [0 peajn3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOIHOTO 3aka3a. CHayana OH BCTPETWICA C CEMblO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHalbHbIE 3a/1aHus. Bce uaeHbl KoMaHabl COmIalianuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoAyManl OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHenmenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsit
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PEryJISpHbIX COOpaHMI BCEX YJIEHOB KOMAaHJIbl He
npoBoawI. B Hawase yerBepToro mecsia Cepreit mouTH ciaydyailHO OOHAPYKUII, YTO MEXKTy MAapKETUHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (DYHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3BaJl cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BBIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMd B TEUEHHUE CJEIYIOIIMX HECKOJbKHX HENENb, U TOJBKO JIBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHuil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO MCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3a/I€P:KKOM, HO BCe-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka U
MOMMUCAJIO JOJATOCPOUHBIA KOHTpAkT. [lo 3aBepmiernu mpoekra Cepredd B3MOXHYN ¢ oOlerdyeHueM, HO
oco0ol pamocTu 3Ta paboTa eMy HE MpUHEcHa. YNpPaBICHHE KOMAaHIOW OKa3ajloCh TsDKENION paboToii!
WNuorna emy ¢ KOMaHIOM MNPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIINH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunbp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMAaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJICHOB KOMAaH[Ibl, PEIICeHHEM MpoOsieM, KOTOPHIMU JTOJIKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaH€ YIajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlliee
Ka4ueCcTBO pabOThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsel Cepres.
2. HazoBure ommbku, nomymieraabie CepreemM B MpoIecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIN KoMaHae Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL

4. Kakue mMepsbl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JTOMYCKaTh OIMTHOOK B Oyaymiem?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 4. YnpaBineHue KoMaH10i POEKTA
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Ketic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».

22



OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 5. IlnanupoBaHue MPOEKTa 110 BPEMEHHBIM U CTOUMOCTHBIM IIapaMeTpam
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Ketic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 6. YnpaBieHue KaueCTBOM IIPOEKTa
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Ketic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 7. YnpaBiieHHE pUCKAMU B IIPOEKTE
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Ketic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 4. YnpaBineHue KoOMaH10i POEKTA
[IpuMepHBIe cUTyallMOHHBIE 3a/1a91
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Cutyamus 1. Mexay OByMs y4yaCTHHKaMHU MPOEKTa BO3HHMK KOH(UIMKT, KOTOPBIA MEIIAET UM YCIEIIHO
pabotarh. Kaxxaplii U3 HUX B OTAEIBHOCTH oOpamiancs kK Bam ¢ mpocb00ii pazoOparbcs U moaaepkarh ero
MIO3HIIHUIO.

BriGepere u 000CHY#TE CBOM BapHaHT MOBEACHHS B 3TOW CUTYAIIHH:

a) mpeceub KOH(UIMKT BO BpeMs OYHBIX BCTped MpH OOCYXKJEHHUH TMPOEKTa, a KOH(IUKTHbHIC
B3aMMOOTHOIICHUS ITOPEKOMEHI0BaTh Pa3peIInuTh B IPYTroe BpeMs;

0) mOMpPOCUTH pazodpaThCsi B KOHGIIUKTE CTOPOHHUX CIIEIIUATUCTOB-TICUXOJIOTOB;

B) JIMYHO TOTBITATHCA Pa300paThCcs B MOTHMBAaX KOH(IMKTAa W HAWTU TPUEMIIEMBIH [T 00E€UX CTOPOH
BapUaHT MPUMUPCHUS;

F) BBISICHUTD, KTO M3 YJICHOB KOMAHbI ABJISACTCA aBTOPUTECTOM IJIA KOH(i)J'II/IKTYIOI_HI/IX, " IIOIIBITAaThCA 4YE€PE3
HETO BOBI[GIZCTBOB&TB Ha HUX.

Curyanusa 2. IlomunmHeHHBIN (Y4acTHUK IIPOEKTa) MTHOpHpYyeT Baim coBeThl M yka3aHus, JI€JaceT Bce
M0-CBOEMY, He oOpailnasi BHUMaHUS Ha 3aMEYaHusl, He HCIIPaBIIsis TOTo, Ha YTo Bbl eMy yka3biBaere.

Kak Bpl moctynure ¢ 3TuM NOAYMHEHHBIM (YYaCTHUKOM MPOEKTA) B ajbHEUIIeM?
a) pa300paBIIMCh B MOTHBAX YIOPCTBA U BUJIS UX HECOCTOATENIBHOCTD, IPEATIOKUTE EMY TIOKUHYTh IPOEKT;

0) B MHTepecax Jeja MoCTapaeTech BhI3BATh €r0 Ha OTKPOBEHHBIM pa3roBOp, MOMBITACTECh HAWTU C HUM
OOIIN SI3BIK, HACTPOUTH HA JIEIOBOM KOHTAKT;

B) 00OpaTUTECh K KOMaHJE, PACCUMTHIBAS HA TO, YTO €r0 HEMPaBUIBLHOE MOBEICHUE OYyIET OCYXKICHO U K
HEMY MPUMYT MEPbI OOIIIECTBEHHOTO BO3/ICHCTBUS;

I') IONBITAaCTECh BHaUaje pa3o0parkCsi B TOM, HE coBepiIaeTe Ju Bel caMu OmMO0K BO B3aMMOOTHOIIEHUSX
C MOAYMHEHHBIM (YYaCTHUKOM IIPOEKTA), @ IOTOM YXKE PEIINTE, KaK TOCTYIIUTh.

Curyanus 3. Bel — pykoBonutens npoekra. Ha 8 wacoB 15 MunyT BhI BBI3BaM K ceOe¢ ydacTHHKA MPOEKTA
JUIS BBISICHEHUS MPUYMH €ro TMOCTOSIHHBIX OMO3/JaHMN Ha BCTPEYM C MPOEKTHOM KOMAaHIOM, HO camMu
HEOXXUJAHHO OMO3/7au Ha 15 MUHYT. YUacTHHK MPOEKTa K€ MpHUIIIe]T BOBpeMs U kJeT Bac.

Kak Bw1 Haunete 6eceny mpu BcTpeue?
a) HE3aBUCHMO OT CBOETO OIO3/IaHUs Cpasy ke MoTpedyeTe ero 00bICHEHH 00 OMO3/IaHUsIX Ha BCTPEUH,
0) U3BHHUTECH MIEpe]l HUM U HauHeTe Oeceny;

B) MO3/I0POBAETECH, OOBICHUTE MPUINHY CBOETO OMo37aHus u ciupocute ero: «Kak Bel qymaere, 4To MOKHO
OKHMJIaTh OT PYKOBOAUTENS, KOTOPBIN TaK ’K€ 4acTO OMAa3/bIBACT, KaK U BbI?»;

I') OTMEHHUTE Oecey 1 MepeHeceTe ee Ha APYyroe BpeMs.

Curyanus 4. OnHaxabpl Bbl 0ka3aauch y4aCTHUKOM JUCKYCCHUM HECKOIBKHX PYKOBOJIWUTENEH MPOEKTOB O
TOM, KaK JIydllle oOpamarbcs ¢ MPOEKTHOM koMaHIoW. OHa M3 TOYEK 3pEHUsi BaM MOHPAaBUJIACH OOJbIle
BCETO.

Kakas u mouemy?

a) «4roObl YYacCTHMK XOpowIo paboTall, HYXHO MOAXOAUTh K HEMY HWHAMBHUAYaJIbHO, YYHUTHIBATh
OCOOEHHOCTH €T0 JTUYHOCTHY;

0) «Bce ATO Menoun. [ TaBHOE B OIICHKE JIFOJIEH — 9TO MX JICJIOBBIE KaueCTBa, UCIIOTHUTEIBHOCTh. Kakibrit
JIOJKEH JIeJIaTh TO, YTO €MY TIOJIOKEHOY;

B) «ycIlexa B PYKOBOJACTBE MOXHO JOOUTHCS JHUIIb B TOM CIy4yae, €CJIM MOAYMHEHHBIE TIOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAXKAIOT €T0»;

I) «3TO TMPaBWIBHO, HO BCE € JYYIIMMHU CTHMYJIaMH B paboTe SIBISIFOTCS YETKHH MPHKa3, MPUINIHAS
oruiata Tpyzaa, OOHYChD).

4.2. IIpomexyTouHast aTTecTalys 10 TUCIHUILIMHE IPOBOAUTCS B OpPME IK3aMEHA.

TecTupoBanme

33



34
Tema 2. Onpenenenue u npeaMeTHas 0071acTh MPOEKTa
[IpumepHbIe BOPOCHI TECTUPOBAHUS
1. Yro sBisieTcss OAHUM M3 HanOoJee BaXKHBIX HABBIKOB PYKOBOIAMTEIS TPOEKTA?
(2) HaBBIKM BEICHUS TIEPETOBOPOB,
(0) HaBBIKY BIUSHUS,
(B) KOMMYHUKaTHBHbIE HABBIKH.

2. K xapakrepuctruke BbICOKOA(()EKTUBHON MHTETPUPOBAHHON KOMAH/IbI MPOEKTA OTHOCST:
(a) ynoBneTBOpeHHE OT pabOTHI,

(6) sicHOE MOHMMaHUE OOIIUX TICJICH,

(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.

3. Kaxkas opranusanys ycTaHaBIMBAeT CTaHAAPT Ae-(HakTo B 00JACTH yIpaBICHHs IPOESKTaMU:
(a) PMBOK,

(6) PMO,

() PML

4. BeiOepure npaBUWIBHYIO TOCIEA0BATEIBHOCTD IPOLECCA CTPYKTYPHU3ALUU IIPOEKTA:

(a) onpeneneHue NpoeKTa, ypoBEHb ACTAIN3ALINN, CTPYKTypa Ipoliecca, OpraHu3alMoOHHas CTPYKTypa,
(0) onpeneneHne NPoOEKTa, ypOBEHb J€TAIN3ALIUU, OPraHU3ALMOHHAs CTPYKTYypa, CTPYKTypa Impoliecca,
(B) cTpyKTypa npolecca, OlpeieieHue IPOeKTa, ypOBEHb A€TaIN3allui, OpraHu3alloOHHAs CTPYKTYypa.

5. JIBa coOBITHS B CETEBOM Ipaduke MOTYT ObITh COCTUHEHBI:
(a) omHOM paboTOiA,

(6) mByms paboTamu,

(B) omgHOI uin 6osee padoT.

cce

Tewma 1. McTopus ynpasieHus NpoeKTaMu
[IpuMepHBIE TEMBI ACCe
Oco0eHHOCTH KOMaH000pa30BaHUsI.
SWOT-ananu3 npoexTa: TpyAHOCTH ¥ OMIHOKH ITOCTPOCHUSI.
[IporpamMHBbIe CpeCTBa yIPABICHUS IPOEKTAMU: CPABHUTENbHAS XapaKTEPUCTUKA.
Pucku nmpoekTa B yCIOBHUSX POCCUNCKON YKOHOMUKHU.

Nk -

[Icuxonornyeckre aceKThl yIPaBICHHSI IPOSKTOM.

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILIMHE IPOBOAUTCS B hopMe 3aueTa

Tunossie Bonpocel 3aueta (YK-2, YK-3)
TI/IHOBBIC BOITPOCHI 3K3aMCHaA
[IpoexT kak 0OObEKT yIpaBICHUS.
JKU3HEHHBIN UK MPOEKTA.
[Toaxomsl K ynpaBiIeHUIO IPOEKTAMH.
Pa3zpaboTka u oreHka OroKeTa MPOeKTa.

AN

[Ipouecc ynpapiaeHus Ka4ECTBOM IIPOEKTA.

TunoBble 3axanus s 3a4era (YK-2, YK-3)



Tunossie BOIIPOCHI 3K3aMEHA

[TpoekT Kak 0OBEKT ynpaBIeHUsI.
JKW3HEHHBIN LUK IPOEKTA.

[Toaxomb! K ynpaBlIeHUIO IPOEKTaMH.
Pa3pabotka u oreHka OroKeTa MpoeKTa.

Nk -

[porecc ymnpaBieHUs] KAY€CTBOM MTPOEKTA.

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHU) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

VK-2 JleMOHCTpUpPYET BBICOKHI YpPOBEHb BIAQJCHUA TEXHOJOTUSIMHU
BeZleHUs] 0a3bl  JIaHHBIX, OCHOBaMHU TMPOTPAMMHUpPOBaHUS B
colMambHOW cdepe, OH-TAWH TEXHOJOTHSIMH MJisi OpraHu3aluu
«3aITCHO» COLIMAJIbHOW MOMOIIH HYKJAIOUIMMCS TpaskJaHam

(50 - 100 6ammoB)  |VK-3 JIEMOHCTPUPYET ~BBICOKMH YPOBEHb BJIAJCHUS TEXHOJOTHAMH
BelleHHss  0a3bl  JAHHBIX, OCHOBAMH IIPOIPAMMHPOBAaHHUS B
couuanbHOl cdepe, OH-NAWH TEXHOJIOTHMSAMH Ul OpPTaHM3alhu
COLMATBFHON MOMOIIM HYKIAIOMIUMCS MPaKIaHaM

YK-2 JIeMOHCTPUPYET — HEYyIOBJIETBOPUTENLHBIA  YPOBEHb  BIAJCHUS
TEXHOJIOTUAMHU BEJICHUS 0asbl JIaHHBIX, OCHOBaMH

IPOrpaMMHPOBAHUs B COUMANBHON cepe, OH-NalH TEXHOIOTHAMU

«He 32UTEHOY JUISl OPraHU3alluK COLUATLHOM TIOMOIIY Hy KIAFOIMMCS TPaskJaHaM
(0 - 49 Gannos) VK-3 JIEMOHCTPUPYET ~ HEYIOBJIETBOPUTENLHBIA  YPOBEHb  BIIAJCHUS
TEXHOJIOTUAMHU BEJICHUS 0asbl JIaHHBIX, OCHOBaMH

MPOrpaMMHUPOBAHUS B COIMAIILHON cdepe, OH-JIAlH TEXHOJIOTHUSIMU
JUTSI OPTaHU3alUN COITMATFHOM TTOMOIIIN HYXIAIOITUMCS TPpaskIaHaM

5. MeTonnuyeckue ykazaHusi AJis1 00y4al0IUXCS 10 OCBOCHUIO M CHUILTHHBI (MOLYJIs)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIUN CaAMOCTOSTEIBHOM PabOThI O0YUYaIOIIUXCSI:

[Ipuctynas K W3y4eHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTHCS
comepxaHueMm paboueil mporpammbl nuctuiumHabl (PITJ]), xotopas ompezaenser copepxaHue, o0beMm, a
TaKKe MOPSAIOK U3YUCHHSI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT pa3zeibl «O0beM U collepikaHnue AUCIUTITMHBD),
«YuebHo-MeTonnyeckoe U HHGOpMAIIMOHHOE O0ecTieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecreueHue, MpodecCHoHaAIbHBIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YdeOHO-meTomumueckoe U HH(POpMaLMOHHOE oOecledyeHrue AMCHUIUIMHBDY — yKa3aHa
pEKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIHUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JaHHBIX U HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJII OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYeCKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cuicteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JAONOJHHUTh €ro € Y4YEeTOM PEKOMEHJIOBAHHOM JOMOJIHUTEIbHOU
JIUTEPaTypBhl;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUUYECKOM TEMBbI CIENaTh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccruoHabHbIE 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHON pabOTHI, 10 TeMeE MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.




- [P MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepHalibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPATYpOH SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoaMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh pedepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHble B cucteme MOODLe mpe3eHTay, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONIHEH B paMKax pacliedyaTKH BbIIa4uH
Mpe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKeH ObITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe HH(POPMAIUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/blii TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HU3AAHUS HUCIOJNb3yeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIE KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIAECHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BMJIE NPOCTOrO WIM Pa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbl MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1iuy Mo NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpPOcam
MPAKTHUYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme W T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpPOC MOXET TMPUMEHATHCS B pas3au4HbIX (Qopmax: (PpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJJIEKAIIETO OIICHKE:

- IPaBUJILHOCTH OTBETA IO COJIEPIKAHUIO;

- IOJTHOTA U TIIyOnHa OTBETA;

- CO3HATENIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- PalMOHAJIBLHOCTh UCIIOIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTaBIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNIAIHBIX MMOCOOMNA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCII0JIb30BAaHUE JIONOJHUTEIBHOTO MaTepraa;

- palMoOHAJIbLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIIPOCOB MPAKTHYECKOTO 3aHATUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKU€ MOMEHTBI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbI, IOJHOTA €€ PACKPBITHSA, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEPKaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COICpXKaHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aeKBaTHOCTh MCIOIb30BAHMSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBoe OQOpMIIEHHE, CTPYKTypUpOoBaHHE UHOpMAINH,
COOTBETCTBHE 3asiBICHHBIM TPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;
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- TMYHOCTHBIC KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COONIOIEHUE PErIaMEHTa, SMOIIMOHATLHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CHCTEMATH3UPOBaHHbBIC, TITyOOKHE U TIOTHBIE 3HAHUS 110 BCEM pa3JiesiaM IMPOrpaMMBbl:
- CcoJepXaHWE BBICTYIUICHHUS: JIOTHYHOCTh W3JIOKCHHUS Marephalia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTAaTUBHOCTH M IPGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CBOed MpodeccHoHATbHOW WIH y4eOHOU
JEeSTeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUH, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKOe M HHPOPMALIMOHHOE o0ecrieyeHre JUCUMITHHbI

6.1 OcHoBHas UTEpaTYypa:
1. PomanoBa M.B. Ynpasnenue npoekramu : yue6. mocodue. - M.: J1 "®@opym", UHDPA-M, 2014. - 256 c.

2. ITonoB B.JI. YnpaBneHre MHHOBaLIMOHHBIMHU MTpOEKTaMH : yueb. mocobue. - M.: UH®OPA-M, 2014. - 335
C.

6.2 JlononHUTENbHAS JIUTEPATYpA!
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286 c.
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npodeccuoHanbHONM MOArOTOBKHM : METOAMYECKHE YKa3aHMs. - Bech Cpok oxpaHbl aBTOPCKOTO IpaBa;
[IpoekTHass AEATENBHOCTh KAaK CMOCOO pa3BUTHS JIMYHOCTH CTYIEHTOB W HW. - Hwkaumit HoBropom:
Hwuxeropoackuii rocynapCTBEHHbBIM apXUTEKTypHO-CTpouTenbHbIN yHuBepcutet, ObC ACB, 2015. - 32 c. -
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YHUBEPCAJIBHBIX Y4YEOHbIX JAEMCTBMA MIIAIIIMX IIKOJbHUKOB HA YPOKAaX MY3bIKHU: BBITYCKHAS
KBaTM(UKAIIMOHHAs padoTa : CTylAeHUeCKass HayuHas pabora. - Hwkuuii Tarwn: 6.u., 2019. - 96 c. - Tekcer :
anekTpounbii  // OBC  «YHuBepcurerckas ~— OuOnMoOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=562691

7. IlaxomoBa H. 1O., JImutpuea H. B., Kyspmuna E. B. IlpoektHas pestenbHOCTh. OlieHUBaHHUE
JTOCTIKEHUM 00y4yarouuxcsi: METOIMYEeCKoe MocoOHue g Y4YuTells HadalbHBIX KJIaccoB. 2 Kiacc
MeTtonuueckoe mocodbue. - Mocksa: Pycckoe ciioBo — yueOnuk, 2017. - 73 ¢. - Teker : anexrponnsiii // 9bC

«YHUBEPCUTETCKAS OmoOImoTeka OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

6.3 VHbIe NCTOUHMKMU:

1. CripaBouHO-MH(OPMAITMOHHBIN TIOpTad Sociosite - www.sociosite.net

2. IlopTan mo conuaabHO-TYMAaHUTAPHOMY M IMOJIUTOIOTHYECKOMY 00pa3oBaHuio - www.humanities.edu.ru
3. ®enepanbhblii nopran «Poccuiickoe odpazoBanue» - http:// www.edu.ru/

4. Tlopran «['ymanutapHoe o6pazoBanue» - http://www.humanities.edu.ru/

5. ®epepanbHoe xpaHwiuiie «EauHas Kommeknus [UQPOBBIX 00pa30BATEIBHBIX PECYpPCOB» -
http://school-collection.edu.ru/

6. Kypnan «Ilegaroruka» - http://pedagogika-rao.ru/announcements/9/
7. @enepanbHas ciyxk0a 1o Haa3opy B chepe oOpazoBaHus U HaykH - http://obrnadzor.gov.ru
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8. Borpockr o6pazoBanus - http://www.ecsocman.edu.ru/vo
9. DnekTpoHHbIi cipaBodHUK «MHDOpMIO» - www.informio.ru
10. DnexTpoHHas ryMaHuTapHas Oubanoreka - http://www.gumfak.ru/
11. ®enepanbhbiii mopran «Poccutickoe odpazoBanue» - http:// www.edu.ru/

12. VYnpasnenue MPOEKTaMU: dbyHIaMEeHTTbHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo_document/148559151

7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecnedyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJs TMPOBEICHUS 3aHATHH JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W HWHAMBHUIYaJIbHBIX KOHCYJIbTALMM, TEKYLIEr0 KOHTPOJI U MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThI.

VYdeOHbIe ayTUTOPHUN U IIOMEIICHUS ISl CAMOCTOSTEIILHON padO0Thl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJICTBAMHU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K ceTh "Unrepuet" 51 obecrieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JluneH3noHHOE ¥ CBOOOTHO PACTIPOCTPaHIEMOE MPOTPpaMMHOE 00eCTICUCHHE:

- JIunenzus Ned2574186 ot 10.08.2007

Onepanuonnas cucrema "Ansr O6pazoBanue"

Kaspersky Endpoint Security 10 ais Windows "Jla6opartopus Kacnepckoro" 26.07.2018

[Tpodeccuonanbubie 6a3bl JaHHBIX U HH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

I. Springer Open (pecypchl Springer OTKpbITOrO jgoctyma): ©a3za gaHHbeix. —  URL:
https://www.springeropen.com

2. DnexrponHsblii cipaBoyHUK «MHPOpMuoy» . — URL: https://www.informio.ru

3. TamOoBckast oOnacTHas yHUBepcanbHas Hay4yHas OubOnmoreka um. A.C. Ilymxuna. — URL:
http://www.tambovlib.ru

4. DNEeKTpOHHBIN KaTajor @yHIaMEHTaIbHON OoubmuoTeKn TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

5. Web of Science: monmuremarnueckas pedeparuBHO-OnOIMOrpaduueckas U HayKoMeTpudeckas Oasza
nanabix . — URL: https://apps.webotknowledge.com

6. Poccuiickas HarmoHanbpHas onbamoreka. — URL: http://nlr.ru

7. Koucynsrant crymeHTa. ['ymaHuTapHbIE HAyKH: OJJIEKTPOHHO-OMOMMoreyHass cucrtema. — URL:
https://www.studentlibrary.ru

8.  VYuuBepcutTeTckas  OuWONIMOTEKa  OHJIAMH:  JJICKTPOHHO-OMOMmoreuHas  cucrtema. —  URL:
https://biblioclub.ru

9. KOpaiit: anekTponHO-0MbOMHOTeuHas cucrema. — URL: https://urait.ru

10. [Iudposoit o6pazoBarenbubiii pecypc IPR SMART. — URL: http://www.iprbookshop.ru
11. Hayunas snexkrponnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

12. Hayunas snexktponHas oubnuoreka «KubepJlennnka». — URL: https://cyberleninka.ru
13. Dnexrponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library

JIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
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B3aumoneiictBue mpernopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.



